By: Chairman Superannuation Fund Committee
Corporate Director of Finance & Procurement

To: Superannuation Fund Committee — 18 March 2016
Subject: RISK REGISTER

Classification: Unrestricted

Summary: To report an updated Pension Fund risk register.
FOR DECISION

INTRODUCTION

1. The Committee last considered the Pension Fund Risk Register in March 2014.

RISK REGISTER

2. This report presents an updated risk register. The highest ranked risks are:
o Proposals for Pooling investments (16).
o Fund investment return below that assumed by the actuary (16).
o Employer outsourcing — admission bodies (12).
o Admission agreement / scheduled bodies closed to new members (12).

o Pension change of premise (10).

RECOMMENDATION

3. Members are asked to agree the Risk Register.

Nick Vickers

Head of Financial Services

Tel: 03000 416797

E-mail: nick.vickers@kent.gov.uk

Background documents - none
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